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SLM 501
    Program Assessment – The Killebrew at RPCS
Mission Statement:  The Killebrew Library at RPCS values and supports the love of reading and the pursuit of knowledge for students, faculty and the entire school community.
Vision Statment:  Reading is the key that opens so many doors of possibilities!  Because reading is essential for learning and personal growth, it should become a lifelong skill for all individuals. In the Killebrew Library, we provide instruction, resources and services to all members of the school community, encouraging the effective use of ideas and information in a variety of formats.  We encourage our patrons to become critical, independent thinkers who can successfully navigate the varied and vast amount of information available in today’s world.
The Killebrew Library at Roland Park Country School was built in 2001 as part of a big capital campaign project celebrating the 100th anniversary of the school.  When I first toured the new facility, I remember literally gasping at how lovely it was, the predominant features being large windows and honey-colored oak shelves, furniture and trim for the librarian’s office.  Having no aspirations at the time of becoming a librarian, I nevertheless thought to myself,   “I would love to work in such a beautifully-designed space.” Now here I am, eight years later, running the facility myself!  I believe that the beauty of this new library played a major part in my decision to change my career and ask to be considered as a replacement for the retiring Lower School Librarian a few years later.
When I became the caretaker of the Killebrew Library, I thought that the space was not being used to its maximum potential, so I made lots of changes, one step at a time.  I didn’t have a mission and a vision statement yet, but I knew that I wanted the space to bespeak a love of reading and learning.  One of the first things I did was make better use of quite a bit of shelving in a central, open area (with the big tree) where I gathered the girls together for reading aloud and instruction, and where girls spent time reading or browsing through books.  Most of these shelves were either empty or being used as storage for catalogues.  This area is prominent and easily accessible, and I noticed that the girls frequently gathered around a well-loved, but worn and weathered animal series stored there.  That gave me an idea—to move many of the popular series books, such as Magic Tree House, American Girl and Junie B. Jones to this area.  Almost immediately, the enthusiasm level was heightened, and students were selecting and checking out the series books like crazy.  I also moved the mystery and short story books to that location so they might be seen and checked out more frequently.  This went over well, too.
The fiction and easy fiction books of the Killebrew Library were originally shelved in what seemed to be a backwards fashion, and every time I tried to find a book, I felt very confused.  Patrons expressed this difficulty themselves. There were also quite a few empty shelves in each of these areas, so I thought it would be good to spread out the books to make it easier to browse and to make room for lots more new books.  I was fortunate to have Mona Kerby visit my library at that time (she had come to hear a visiting author speak), and she gave me some good suggestions about how to reconfigure the areas.  I spent a good deal of time during the summer of my first year moving books around so that everything would flow in a more logical pattern (see Library Floor Plan), and it turned out to be time well spent.
My predecessor in the position of Lower School Librarian was quite protective of the library and did not like it being used for activities and events non-related to her library classes.  I felt differently.  In Administering the School Library Media Center, Betty J. Morris states:
To reflect the emphasis on instruction in the school, reading, listening, viewing and computing areas should be usable by large and small groups and by individuals—teachers as well as students (p. 253).  
I decided to open up the large and roomy areas of the Killebrew for guest speakers, demonstrations (such as a presentation on colonial garb given by a local historian) and other specialized instruction.  The teaching area with the tables, chairs and projection screen are ideal for large group instruction, but there is only enough seating for 24 people, so I sometimes move the furniture off to the side to make a nice, big area for students (or faculty) to gather or perform for each other.  When the library is free, I welcome faculty and students to make good use of the space.


Although I have pillows and stuffed animals for comfortable reading, I would like a few more cozy areas for people to relax and read.  There is a parent who has offered his building and woodcraft services to the Lower School, and he constructed lofts in two of our classrooms.  I have asked him to consider making a loft (perhaps in the form of a tree house) to provide extra comfy spaces for kids to curl up and read. 

The accompanying PowerPoint presentation shows some of what I have done to make the Killebrew a more functional and welcoming space.  It also includes some of the items I’d like to obtain to make the library more attractive and user-friendly.  Little by little, the Killebrew Library is becoming an ideal place to better realize the main goal of my vision statement: “[to} provide instruction, resources and services to all members of the school community, encouraging the effective use of ideas and information in a variety of formats.”  
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