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Part I:  The Community

· Geographic Setting: Located in Baltimore City, Roland Park is known as the first “planned” suburban community in the United States.  It is primarily an affluent neighborhood with a variety historic houses, row homes and large houses divided into apartments.  
· Socioeconomic Status – Many students come from affluent families, but there are also families of all kinds of socioeconomic backgrounds, and out of 663 students, approximately 308 receive some form of financial aid, which is based on need.  There are some students who receive full funding for tuition.
· Areas of Student Residence:  Students come from all over the Baltimore area and various surrounding counties, including Howard, Harford, Anne Arundel, Montgomery and Prince George’s.  Some students are also residents of Pennsylvania.  
· Access to Public Library Service:  The Roland Park Branch of the Enoch Pratt Free Library is located right next to RPCS.  
· Access to Cultural Institutions: Many art museums such as the Walters Art Gallery and the Baltimore Museum of Art are within 15 minutes driving distance from RPCS.  Other nearby institutions are Meyerhoff Symphony Hall, the Hippodrome Theater, the National Aquarium, The Maryland Science Center and many more.  A light rail station is within walking distance of the neighborhood.
· Religious Institutions – St. Mary’s Seminary and University is located directly next to the school, and the Cathedral of Mary our Queen is a few miles away.  Other churches within walking distance are St. David’s Church, Church of the Redeemer and Roland Park Presbyterian Church.  There is also a Quaker community located on the campus of Friends School.   
Part II:  The School – 
· Summary:  RPCS has long been known as an academically rigorous institution for girls with a strong and varied curriculum that is supplemented with extensive fine and performing arts, as well as athletics.  

· Numbers:
Total Students – 663 
Teachers – 96 (91 full-time; 6 part-time)

Staff – 47 (full and part-time)

· Grades:  Pre-K through 12th grade
· Student Ethnicity:
White


70%

African American
17.3% 

Asian


7.2%

Hispanic

2.4%

Middle Eastern
1.8%
Multi-racial

1.3%
· Class Size:  RPCS has a faculty-student ratio of 1 to 6. The average kindergarten class size is 10 - 14 students. The average pre-first class size is 12 - 16. First through fifth grades have two homerooms with an average of 16 - 20 girls in each homeroom. Beginning in kindergarten, the girls are placed in smaller homogeneous groups averaging 10 - 12 girls for reading and math. The Middle and Upper School have average class sizes of 14 - 16 students.
· Special School Programs and Distinctions
· RPCS is a Governor’s Green School for its efforts to support the mission of the Maryland Association for Environmental and Outdoor Education by being engaged in promoting sustainability, addressing human needs and conserving the Earth’s natural resources.
· The STEM Institute at Roland Park strives to foster young women who possess the attitudes, cognitive skills, and academic foundations to investigate intellectually rigorous problems in the fields of science, technology, engineering, and mathematics.
· Technology is an integral part of the school’s commitment to providing a superior education for girls.  The school houses several large computer labs and laptop carts.  All students in grades 7-12 purchase their own laptops through the school.
· International Students:  Roland Park Country School has a long history of international students from such places as China, Germany, Italy and Korea.  
· Access to the Killebrew Lower School Library:  All students come to the library for two 40 minute classes twice in a ten-day cycle.  The library’s hours are generally the hours of the school day, from 8:00 to 3:00 pm.  Frequently the librarian is available before and after school, and patrons are welcome at those times.
· Primary Users of the Library:  The primary users are students and Lower School faculty, but the library is open to the entire community, so students and teachers from the other two divisions stop by occasionally for materials.  All students come to library class and then have the opportunity to check out books, and many of them stop in at other times to browse and/or check out materials.  In addition, most of teachers use the library as a resource for books and audio-visual materials.  The K-2 teachers come in for materials a bit more frequently (approximately once a week), while the 3-5 teachers may be in a couple of times a month
· Recreational Information Needs – The girls at RPCS like to check out books about pets, crafts, cooking, sports, animals and more nonfiction topics.  Fiction is very popular, and students ask for books on fairies, mermaids, princesses and such.  Series books are also very popular including:  American Girl, Warriors, Mallory, Judy Moody and Magic Tree House.  
· Personal Information Needs – Students check out books for various class projects and book reports.  For example, fourth grade students check out books on individual states, second grade students need simple biographies, and fifth grade students use books on the Chesapeake Bay ecosystem.

· Parental Involvement – The parents in the RPCS community are very involved in many aspects to the school’s life.  There is a large Parent Association and many parents volunteer in various areas around the school and for special events such as the book fair and the annual Holiday Fair.  
· Mission Statement - Roland Park Country School, a college preparatory school for girls, is dedicated to the intellectual, aesthetic, physical and moral development of its students. While maintaining high academic standards, the school upholds tradition and promotes innovation. The school encourages self-discipline, independence of thought, tenacity of purpose, creativity, and spiritual well-being. It also fosters personal integrity, respect for others, an appreciation of diversity, and a cooperative, resilient spirit.  Roland Park Country School values the friendly atmosphere of mutual trust inherent in an inclusive community. The school strives to instill in its students a lifelong love of learning as well as the motivation to look within and beyond themselves in order that they become responsible, contributing members and leaders of their communities.
Part III:  The Current Collection

· Size of the Present Collection: 11,433 books, periodicals and audio-visual materials
· Daily Circulation Figures:  Daily circulation figures vary based on the number of classes that are scheduled.  Taking an average over a school week, approximately 55 items are checked out daily.

· Condition of the Collection:  Extensive weeding has been done over the past several years, and many books that were in poor shape or outdated have been removed.  This continues to be an ongoing effort.  There are still some outdated books that the students have no interest in checking out.  Some books are worn from frequent use and should be replaced.  
· Currency of the Collection:  There are no exact figures for the average date of publication for the materials in the collection, but I have recently purchased new sets of books on the planets and other science topics, countries of the world and computers.  There is a continuous effort to update the nonfiction books in other areas, especially in the math and sciences.  The 900s also need some serious updating. The fiction and poetry sections are very current, with quality and popular new releases being purchased as they become available.  Many new biographies were added as well.
· Collection Goals set by the Librarian for This Year and the Future – This year, the goal is to focus on nonfiction, particularly in the areas of math, science and history.  The ongoing goal for the nonfiction section is to consistently work on updating the collection with quality materials.  There is still much to be weeded and replaced.  We have a lot of old books on countries that need to go.  We have a nice new set of country books, but we could use more variety.  We also need to update the books on cultures, holidays and traditions.  The goal for the fiction sections is to keep current on all of the exciting new titles available that are of high quality or are of particular interest to the RPCS.  There has been a particular need for new early chapter books; I purchased many last year, but there is still a need for more. We also need to beef up our audio-visual materials.  The closet is still full of VCR tapes—we have some working VCR players, but they will not last forever.  Much is outdated in the media section.
· Yearly Budget:  The Lower School Library budget is allotted in a lump sum rather than a per pupil allotment.  There is approximately $8,000 for the purchase of books and various other media.
IV.  Written Analysis

Compiling this data has been very beneficial in analyzing the collection and user needs in the RPCS Lower School Library.  I had never put all of this information together before, and I never looked at the statistics as a whole.   What is of particular interest to me is the specific data on diversity.  Many people think of RPCS as a rich private school for white girls, but the reality is that the school does serve girls from different backgrounds and in different walks of life, and our library collection should reflect that.  No matter what the race or economic status of the girls, they should all be exposed to information on many different topics from diverse sources.  I gear a lot of my selection choices toward the interests of girls, but I have to be careful not to exclude other topics that are important to balance the collection.  
I have been enlightened about something even more important, however.  I need to spend time studying the new Common Core Standards in order to make selection decisions that will bring my collection up to the level of at least some of these standards.  I can use the various county school systems in Maryland as a resource to help me achieve this goal.  I have worked hard over the past few years to get my fiction sections up-to-date, and I have also spent time working on the nonfiction sections, but now it is time to put my full focus on nonfiction.  As I read reviews of books, I am now seeing notations stating how the book fits in with the Common Core Standards.  I need to purchase more quality materials in the areas of math, science and social studies.  

Another area that needs some attention is the reference books.  I purchased one new set of World Book Encyclopedias last year to replace several sets of old encyclopedias from various publishers.  We have several encyclopedia online databases, so I do not plan to order any more print versions, but I need to update all of my other reference materials.  
As I have mentioned in many of my discussion posts and in the information above, Roland Park Country School is very unique and does have special needs for its population, but I believe I can use examples of and guidelines from public school system collections to help improve the quality of my resources in the Lower School Library.
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